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SERVICE BROCHURE




ABOUT ME

1am Software Engineer from Kyiv, Ukraine.

Microsoft Certified Professional.

Expert in Microsoft .NET world.

@ hitps://www.golodiuk.com
@ Kyiv, Ukraine
\y/

M info@golodiuk.com

Software Architecture and Design

Enterprise Architecture

Enterprise Integrat




Having a high-quality code is a great asset
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Building Software Teams

TO GIVE EXPERT ADVICE

Consulting

TO TALK ABOUT DEVOPS

Workshop

TO SPEAK AT YOUR EVENT

Public speaking

| will help you and
your team ...

SNOJASId
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Building Software Teams

ADOPT DEVELOPMENT BEST PRACTICES
FOR EFFECTIVELY PRODUCING HIGH-QUALITY SOFTWARE

I'm looking forward to being a part of its

Sincerely,



Audit

v’ Assess your existing software

developmentprocess

2

Maturity &
Roadmap

v’ Identifying your present
development processes maturity

v’ Providing a roadmap for moving
your software team towards the

Next Level

3

Efficiency &
Investments

v/ Measure how do you efficiently
manage the Application Lifecycle
of your Enterprise software

investment

v’ Prepare you and your development team for the DevOps transformation journey.

) DevOps
transformation
journey

v' Evolve your DevOps practices

golodiuk.com

4

Advising

v’ Consulting, mentoring, guiding,
monitoring and follow-up your

team

SNOJA8Id

—— eN



Your developers
and consultants

need to work as

Team

according to a shared process

golodiuk.com
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ITARCHITECTURE

7»/

Focus

Software should be developed in a controlled process.

golodiuk.com

Software Development

Process

'\., 7

.G/

01

Achieving high-quality

Software Quality

(17]

Each developer confributes

Discipline

!

03

Measure and benchmark

Metrics

04

WV

SNOJA8Id
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Building Software Teams

01 Process

Software Development

USE CONTINUOUS
INTEGRATION

MANAGE 3D PARTY
CODE

DEVELOP

AUTOMATE
DEPLOYMENT

AUTOMATE TESTS

MANAGE

ENVIRONMENTS

DOCUMENT

SNOJASId
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Building Software Teams

02 Software Quality

Achieving high-quality

PERFORMANCE
EFFICIENCY

/N
ISO
X

1SO 25010

REI.IABILITY

golodiuk.com

MAINTAINABILITY

COMPATIBILITY

SECU RITY

FUNCTIONAL
SUITABILITY

USABILITY

PORTABILITY

SNOJASId
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Building Software Teams

SNOJASId

03 Discipline

Each developer contributes Cutrure A utomation M EAsuREMENT

CUSTOMER-CENTRIC RESPONSIBILITY FROM
ACTIVITIES BEGINNING TO END

SHARING

CAMS
model

CROSS-FUNCTIONAL CONTINUOUS AUTOMATE
AUTONOMOUS TEAMS IMPROVEMENT EVERYTHING YOU CAN

XN



Building Software Teams

04 Metrics

Measure and benchmark

METRIC:

OBJECTIVE OR
SUBJECTIVE

GQM
model

EXPLANATIONS INSTEAD
OF JUDGMENTS

QUESTIONS

METRIC: DIRECT OR
DERIVED

MEASURE WHAT YOU
NEED

METRICS

MEASURING AND
BENCHMARKING

HAVING VS USING THE
METRIC

SNOJASId
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Building Software Teams

The
practices
address

golodiuk.com

of working in
the team

you employ

you have

followed

the work

you share

SNOJASId
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I'm
excited
to join
you all

golodiuk.com

Make improvement visible and
manageable.

The best practices will only work
for disciplined and persistent
teams.

It takes time to master best
practices and that will require an
investment in time.

Implement one best practice but
in a complete way -- instead of
doing multiple ones partially.

SNOJA8Id
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Dmytro Golodiuk



